Ohio Civil War Advisory Committee Meeting Notes
July 30, 2010

Advisory Committee Present:
Andrew Cayton, James Bissland, Representative Mark Okey, Roger Micker, Anthony Gibbs, Paul LaRue, Bob Minton, John Switzer, Chuck Reeves, Eric Wittenburg, Richard Cooper (filling in for Donald Murphy), Leonne Hudson, Heather Reed, Catherine Wilson, Tom Brinkman, Jr., Kelly Falcone-Hall (filling in for Gainor Davis)
Absent:
Diana Thompson, David Roth, Donald Murphy (sent Richard Cooper), Gainor Davis (sent Kelly Falcone-Hall)

Liaisons:

Frank Dunkle, Amir Eylon

OHS staff:

Jackie Barton, Kristina Kuehling, Betsy Hedler, Mark Holbrook, Burt Logan
Meeting Outline:
CW150 Goals Refresher / Initiative Update

Ohio CW150 Goals Refresher

· Recap of some of the learning from previous experience, highlighting the need to include a variety of perspectives and a diversity of viewpoints: broader perspectives on the story
· Important to embrace the inclusive story of the Civil War; and the Civil War as a way to understand who we are today

· Interpretive Framework developed; as a way to start the discussion and give some new ideas of things to do

· Instead of OHS focusing on doing something in every county or creating large statewide events, try to create something that will provide lasting value, such as digitization projects, or events that further understanding of how Ohio impacted and was impacted by the Civil War
Initiative Update

· CW150 Funding: 1) Ohio Humanities Council provided $30,000 in grants for traveling exhibit and Interpretive Framework; and providing a Speaker’s Corps; 2) American Electric Power donated $25,000 for general purposes; 3) Blue Jackets Foundation provided over $7,000 for educational materials

· CW150 Partners: Working with State Library of Ohio, who are providing educational materials on the website; and eTech Ohio, who are providing a platform for the Civil War lecture podcasts

· Have been receiving requests for the CW150 logo by local organizations to use in promotional materials for their events
· Discussed upcoming workshop for the CW150 traveling exhibit; will include perspective of women, African-Americans, military contributions, and more 

· Possible National Civil War Sesquicentennial commission in the works

· There is growing support in the Ohio General Assembly for the CW150 effort; committee member working on resolution with state representative; possibility of a CW150 license plate
AmeriCorps Program Discussion

· Since the last meeting, wrote an AmeriCorps grant; received grant for 20 AmeriCorps members

· 10 members who will serve as representatives in different regions around the state; 5 will assist digitization efforts around the state 

· In the process of writing position descriptions for these CW150 representatives who would be coordinators in the regions; asked committee members for input on what these people might do; might include publicizing local events, collections care, research, creating and running local events, working with local teachers and organizations and publicizing CW150 efforts; volunteers cannot do fund-raising

· Input from Advisory Board—what do we think these regional representatives should do?

· Work on building collaborations, liaison with local organizations and get them to work together

· Remember to include genealogical societies, convention and visitors bureaus, local libraries, local historical societies, Civil War Roundtables, re-enactors
· Schools are the biggest single place to create lasting value, but not sure about whether teachers will have time

· Get the local universities, colleges, and community colleges involved; to bring in speakers; Civil War reading programs

· Regional representatives should be a repository of information about what’s in their region; find out and know all the sources of information about their area
· Remember to utilize the public library system; already good at connecting the public and academics, use their expertise and their space

· Get local High School kids aware of the programs; do the historical research; get them involved in the historical process; provide a lot more online resources and other cool stuff to get students excited about the subject

· AmeriCorps person can build a body of people who do the work, then the work can go on after the end of the grant, whereas if the person does all the work him or herself, it all ends when the grant is over

· AmeriCorps person should work with National History Day; one of our issues is how to foster interest in the Civil War in partnership with History Day
Marketing/Promotions
· Convince newspapers around the state to run a local or monthly feature on the Civil War, with the logo at the top; and at the bottom of the story, highlight local events
· Bicentennial Minutes on public radio; maybe something like this about the Civil War

· Civil War newspapers; run some of the original letters sent home, which were published in newspapers of the time; local papers can be found and have these areas
· Facebook page for the CW150 initiative?
CW150 “Elevator Speech” Discussion

· Discussion about Ohio CW150’s mission and goals; our motto

· James Bissland discusses his vision, that Ohio can lead the way in a new way of thinking about the Civil War

· Emphasizing what the Civil War all about, keeping the promise of equality made by Jefferson

· Some discussion of number of Civil War casualties, and how discussing number of Ohio casualties can bring importance to Ohio’s contribution

· Ohio Led the Nation; Short set of facts of why Ohio was important in this conflict
· “Leadership, Courage, and Numbers”

· Two reservations: 1) many Ohioans didn’t fight for the Union, they fought for or supported the South (Clement Vallandingham)—do we want to include this aspect of the legacy?; 2) Is this speech too romantic and triumphant?

· Members support including all the aspects of Ohio’s story of the war in our commemoration
· In the story of Ohio’s response to the Civil War, we can find inspiration in the kind of perseverance and shared purpose that they had in those days. And this can contribute in some small way to Ohio’s ability to cope with it’s current problems today. 
· Try to avoid, even in the elevator speech, setting up the idea that history is cut and dried, that it can’t be debated. Want something that poses an interesting question for the public. 
Kickoff Event Ideas
· Series of symposia, in partnership with universities around the state to get us out around the state and give the advisory committee greater visibility around the state

· For teachers, NURFC has a grant to do a one-week seminar for teachers at the Freedom Center next summer

· Ohio Civil War Show in Mansfield—we could make a real splash at that event, possible kickoff opportunity?
Subcommittees

· Members created subcommittees

· Marketing/Promotions subcommittee - promoting CW150 awareness, marketing efforts, networking
· Education subcommittee (K-12)—how to get the message into schools, how to get teachers motivated and give them tools to teach it

· Commemorative Programs subcommittee

· Members interested in fundraising can get involved through the OHS development office. 
· Group separates into working groups on the three subcommittees to discuss: 1) what they see as their primary purpose; 2) do they plan to invite additional members from outside the Advisory Committee to participate; 3) what do they plan to accomplish before the next full committee meeting?

Subcommittee Reports
· Marketing and Promotions Subcommittee: no chair as yet; discussed three primary goals: 1) generating a regular level of activity on CW150 events (between now and October, meeting between OHS PR office and Amir’s folks); 2) establish CW150 Facebook page, and committee will help generate content; 3) begin to create local connections with AmeriCorps reps as they come on board
· Education  Programs Subcommittee: Anthony Gibbs, Chair; goals 1) develop a listing of resources and programs for K-12 schools; 2) developing a network to allow schools, university professors and local history organizations get together to share needs and meet those needs, with regional representation, including the AmeriCorps person; 3) will be gathering more contacts and adding folks to represent all the regions, including Dept of Ed; 4) create long-lasting programs to meet the needs

· Commemorative Programs Committee: goals 1) Partner with educational institutions to sponsor symposia, perhaps Ohio Academy of History; 2) Partner with reenactment community; 3) possible events at Civil War battlefields across the country where Ohioans fought; 4) create event that is both entertaining and educational; furthers the goals of the CW150 initiative
· Jackie reminds everyone to keep her and Kristina in the loop as they add people to the committees and set meetings; Jackie or Kristina will attend each subcommittee meeting
Wrap Up / Next Steps

· October 8 is the next meeting, place not yet decided

